
 SCOUTMASTER CONFERENCE  
EAGLE RANK WORKSHEET 

 Date  
Name: 
(Last, First, M.I.) Age  

School Grade  

 
What is Scout Spirit? 

Why is it important? 

 

 
I have recently demonstrated 
Scout Spirit by: 

 

 
I will continue to demonstrate 
Scout Spirit by: 

 

 

I think the most important 
responsibilities of being an 
EAGLE Scout are: 

WHY I WANT TO BE AN EAGLE SCOUT 
 



MY RECENT SCOUTING EXPERIENCES 
 

List one or two Troop Activities 
you organized. 

 
Were they recent, or from a 
year or more ago? 

 
Did you volunteer or were they 
assigned to you? 

 
Were you the only scout 
responsible, or was the work 
shared with another? 

 
Did you encounter difficulties, 
obstacles or conflicts that had 
to be resolved? 

 
Who helped you (adult leaders, 
scouts, others outside of 
scouting)? 

 

 
 
 

Cite specific examples how you 
helped other scouts develop 
while camping 

 

 
 
 
 

Since becoming a Boy Scout, 
what camping experience have 
you had, that you wish every 
Scout could have? 

 

Your Participation in your Troop over the past 12 months 
1. long-term camping: attended camp for at least 1 week in the past 12 months  Y/N    
2. high-adventure camping: attended in the past 12 months 
3. weekend camping: attended out of or  % in the past 12 months 
4. weekly meetings: attended out of or  % in the past 12 months 
5. community service projects:  attended out of or  % in the past 12 months [# of hours = ] 
6. other troop activities: attended out of or  % in the past 12 months 
Community service may include time spent helping other scouts with their Eagle projects 

 
YOUR 3 MOST RECENT MERIT BADGES 

 Merit Badge Date Completed Eagle Required? 
1.    Yes  No 
2.    Yes  No 
3.    Yes  No 



INITIATIVE and CHARACTER DEVELOPMENT 
List two recent Troop or Patrol trips or activities for which you had responsibility (include one camping trip if possible) 

1. 

2. 
 

Explain below in reasonable detail how you took the initiative and demonstrated leadership (or your best personal traits) 
during these trips or activities. 
 

What did you learn from planning and organizing them? 
 

How did these activities develop you as a scout?  Did they also help develop you as a person? 
 

Do you feel each of these trips was successful?  What could have been better? 

What was the biggest personal 
challenge you faced over the 
past few years? 

 
 

Did your being a Scout help 
you deal with it? 

 

 
List one or two activities 
outside of scouting in which 
you played a key role 

1. 
 
 
2. 

How have you worked with 
the First Class and higher 
rank scouts to help them 
develop? 

 
Be specific. 

 



SERVICE PROJECTS WITHIN THE PAST 18 MONTHS 
 Community Service (you may include other scouts’ Eagle projects) Date # Hours Leader that Signed Off 

1.    / /    
2.    / /    
3.    / /    
4.    / /    
5.    / /    
6.    / /    

 
Which did you help 
organize? 

 
 

 

 

What did you learn by 
participating in these 
service projects? 

 

LEADERSHIP POSITIONS 
Leadership 
Positions 
Currently 
and 
Previously 
Held 

  Dates  
Position _From_ __To  
1. 

 
 

2. 

Indicate those 
Leadership 
Positions in 
which you are 
interested - - - > 

 Assistant Scoutmaster 
 SPL 
 ASPL 
 Troop Guide 
 Instructor 
 OA Representative 
 JASM 

 Quartermaster 
 PL 
 Scribe 
 Librarian 
 Den Chief 
 Historian 
 Bugler 

 
 

What have you 
learned from your 
leadership positions 
(or leadership project 
in lieu of one of these 
positions)? 

 



Describe your Leadership Role in one or two non-camping Troop or Patrol 
Activities such as a hike, the Klondike, one or more weekly meetings, etc. 

(be specific:  how were you a Leader?) 
  

List any BSA Awards, Roles and Training you have completed 
(OA, NYLT, Religious Emblem, Hornaday, Camp Counselor, BSA Lifeguard, etc.) 

 
 
 
 
 
 
 
 

The Charge to the Eagle requires that you give back to Scouting 
more than Scouting has given to you.  How do you plan to do that? 

  

What are your specific plans for your continuing involvement with the BSA? 

 

  



Why the Board of Review should Approve my Request to be an Eagle Scout 

 

Respectfully Submitted By: Date  

 Scoutmaster Conference 
Conducted By: 

Date  

 

 



 

 

 
 

SCOUTMASTER’S COMMENTS: 
 

1. Scout consistently displays “SCOUT SPIRIT” ……………………. Yes No    
 
 

2. Comments on Conference (Candidate’s character, maturity, judgment, integrity, 
initiative, leadership skills or any other pertinent information): 

 
 
 
 

 
 

 
 

 
 
 

3. Understands the aims of scouting and the Patrol Method: Yes No    
 
 
 

4. SCOUTMASTER’S RECOMMENDATION: 
 
 
 
 

 
 
 

 
 
 
 
 
 


